Six Months Aint No Sentence 
2015 
Jim Leftwich 





Book 135 


ID sO Se 2015 





ocT 04 2015 


am revealing wher blu 
our margins phel 
itself if at if 


borserl flat depth 











approak crote 











crat cross thru that 
fire. 


the sond streals 
itself time 





before glat 
float this cid 
o god-loose 
strict upon 
linelove 

biru day lake 
becomes drip 


kn ooze poem. 





inner eat 
stread 
peaceglue 
tore give 
glint in flob. 


shoe-sniiple 

an tho 

motor-war 
covardio stomped 
drop pit theh 
electrid hurculf 





swlooon 
o downroad 
rapida 


ee 


Waist. 11 











tlh pinks. 


ER FE i Fis i PV 
Clues offered: 
guerilla love-fare, 





or total non-coop, 
hypertense 
freak beam probing, 

Give, stomp brain-valves, 

end the dread Hustle forever/ 
----Ed Sanders, Soft-Man IX 
Pe TUE CAD Deol A Teale Se led 














TOS OG a2 OS 


GH?F G>Fhwob.fgkpgfGGR 
GrTHTHtHr/HHrh.nggogi 
nngoqgotHr/HHr.gGr?g 

,Ggfl: H<GFIr 
thv?FG>RG>R:'{p{OLjh 
JyhrtgfE HRGRhRh'h.wh 
w,hw;hGr?greg,regreGr 
e,Gghwob.f 

GH?F G>Fhwob.fgkpgfGGR 
GrTHTHtHr/HHrh.nggogi 
nngogotHr/HHr.gGr?g 

,Ggfl: H<GF Ir 
thv?FG>RG>R:'{p{OLjh 


JyhrtgfE HRGRhRh'h.wh 
w,hw;hGr?greg,regreGr 
e,Gghwob.f 
gkpgfGGRGrTHtHr/HHrh. 
nN gqgoginngoqongqogF ge 
rGg HRGRhRh'h.wh 
w,hw;hGr?greg,regreGr 

e, Gghwob.f 
gkpgfGGRGrTHtHr/H 
Hrh.nggoginngoqongqog 
FgRE>GrtgfE 
>RE"G>REe,Ggfl: H<GF;| 
r thv?FG>RG>R:'{p{OLj 
hJyherGgrth BGGNhMh\yj 
<k./RE:G RE>GrtgfE 
>RE"G>REe,Gogfl: H<GF;1 
thv?F G>RG>R:'{p{OLjhJ 
rtSreg,regrg,rereGre, 
gheGre, Ggfl: H<GF;Irth 
v?FG>?g.rgRG/ rtetgre 

e eR ERGREGRE GRERE:G 
RE>G>RE"G>REG>RG>REGR 
EG>REG>H >YUJ 
HRGRhRh'h.wh 
w,hw;hGr?greg,regreGr 
,Gghwob.f 
gkpgGGRGrTHtHr/HHrh.n 
ggoginngoqongqogFgerG 
rtS BGGNhMhMj<k./RE:G 
RE>GrtgfE 
>RE"G>REe,Ggfl: H<GF;| 
thv?F G>RG>R:'p{OLjhJyh 
gkpgfGGRGrTHtHr/HHrh. 
nN gqgoginngoqonggqogF ge 
rGg HRGRhRh'h.wh 
w,hw;hGr?greg,regreGr 

e, Gghwob.f 
gkpgfGGRGrTHtHr/H 
Hrh.nggoginngoqongqog 
FgRE>GrtgfE 
>RE"G>REe,Ggfl: H<GF;| 
r thv?FG>RG>R:'{p{OLj 
hJyherGgrt5 BGGNhMhMyj 


<k./RE:G RE>GrtgfE 
>RE"G>REe,Ggfl: H<GF;| 
thv?FG>RG>R:'{p{OLjhJ 
rt5reg,regrg,rereGre, 
gheGre, Ggfl: H<GF;Irth 
v?FG>?g.rgRG/ rtetgre 

e eR ERGREGRE GRERE:G 
RE>G>RE"G>REG>RG>REGR 
EG>REG>H >YUJ 
HRGRhRbh'h.wh 
w,hw;hGr?greg,regreGr 
,Gghwob.f 
gkpgGGRGrTHtHr/HHrh.n 
ggoginngoqongqogFgerG 

rts BEGNhMhMj<k./RE:G 
RE>GrtgfE 
>RE"G>REe,Ggfl:H<GF;| 
thv?F G>RG>R:'p{OLjhJyh 




















OCT 04 2015 


them they on upsides homes 
of works then manuf 
cars online cars have 


fred 





abstraction of 


vans 


act 


California 
urer them 


this 








abs 


LE ac 


tion 


crowded one the this law work 











produc 
all 


roy 





in 


tion 
ormat 





greater eve 


tice r 


pes 


n plat 





th 





n 


Po 





in 


rastruct 


SOuUrCEesS 








models m 


as everythi 


an 















































tion search of 


TOrms 


talk interested cars lower 


ic: 





matter/energy 


ure exchange 
new forgot clip the way 
ng same capitalism 








platform illegal etc 

law the law that providers 

off-the different nice that their 
logistics/continuities 

for exhausted is 

distribution unloading being 

not platform not 

apples foaming pallet-jacks 
centripetal states of institutional 


hours 


production prod 





UCeS 


systems 


ideologically capitalism 





eternal 


arena where 


threshold is asking yourself 


= 


why de 





against 


a different 





inventory toward ete 








ined is eternal record 
t brick 


rnal refuse 














them y on upsides homes California 
of woksthen manufacturer them 
carsonlin cars have this 
abstaction f abstraction 

croded one th this law work 
prduction talkinterested cars 


loweral 


information sarch oeat 


Cee 








even platfomen 


mtter/energy n 


tice resources 


£ 





the 


rastructure 








exchangemdel] 





LS fn 


nean new forgot 


clip the way aseverything same 


£ 





capialism pla 


orm illegal 


€ 





















































law telaw that provideff-the 
dfferent nice that their 
logistics/cntinuitiefor exhauste 
is distribution noading being 
not platform no 

pples foamingallet-jacks 
cetripetal ates of institutional 
houpuction poduces systems 
ecologically aitalismternal arena 


is aski 











a differen bri 


ng urself 
eterrecord 





K 





wher threshold 
why defined is 
against 


inventory towardernal 


refue 





loweral informt 


ion sach oeater 








even platfoment 


mtter/energy n 


£ 


ce ources the 





racture 





ce 
ho 


tripeta ates 





elogicaitalismternal 





of institutol 





upuction poduces systems 


arena 





whe thshold is 


asking urself 


why eied is eterrecord 





again differe 


n brik 





hm y on upsides homes 


Californiaof o 





ox 


manufacturer t 
carsolin cars 
abstacin f abst 


croded onet 


th th 


ksthen 


em 


ave thi 


raction 


is law work 











prduction taki 


invenyternal 


ES 


terestcars 


eC! 





ue 











exchangemde] 











clip 


LS m 


anne forgot 


the way aseveythi same 


r= 


orm llegal 








capialism pla 
law telaw that provideff-the 





dfferent nice that their 








lgistics/cntinuior exhauste 








is itribution noding being 








not plaompples foamingallet-jack 


plaompples foamingalletjc 





upsides homesCalifornia 





£ 


of oksthen eral inform 
tioc oeater 


ye, 


venplatfomentce ources 





the mtter/nergy nfractur 








cetripet ates of insiutol 








houpuctionpoduces sytes 


elogicaitalimternal rena 





he thshold i askingurself 





again differen brihm yon 





£ 








capialism plafr legal 








law telaw that povieff-the 





fferent nice that hr 





gistics/cntinuior exhue 





s itribution noding bei 


wh eied is etercor 





manuacturer the 


croli cars havethi 








abstai f abstration 
crodedoeth thislaw work 

















prductintkinterstcars 
invenyternarefu 
exchangemdelmeanne forgot 








clip the way aeveythi same 









K \pnmean oe 
= Cah se qo } 

AY th Wee A 

Fa 


oct 04 2015 





—— «<7 - 


ALKER 


ptic if Si 
: | 7 £0 ey, 
‘eydsougr 


. visual cells LARING e in ey 


A)a ueys- 
FOUND 
qa Sew te 





2 $0 ons 
hie VIS EO 
LA Rays wig comms 















i \ - _ 
é = ss @ =. 
) Se 35 
2 wa! |. 32 Si 
Vi , nol “or short saphenows § a SE 
, as surface elevations B23 aS 
en the limbs a & f 
ox Alc 2 
. Se 





| w 


je hysadoud ayy SDY 


[OW prior ax0Ur 10 ate 









I 


HOBART 






e 
express” 

aah vadway, th 
ip,” starring Cat 
ine Cornell and ? 


on tour, but faib 
he Nat . Oct 4 219 








7, tne 
"san? 





vent plat foment ice sources 




















the mutter/energy enfracture 
cetripet fates of insiutol 
again differen brihm yon 
capialism plafr legal 





law tea 





fferent nice 


gistics/cntin 


£ 


between 


oami 


law that the 


that hour 


uior exhue 





ng all ejects 





upsides home 


of oaks then 


“eX 


s Calif 





ornia 





feral inform 





traced thirs 








s itribution 


wh 


ts eater 
noding bei 





eied ise 


manuacturer 


tercor 
the 


croli cars havethi 


abstai f abs 








tration 


crodedoeth thislaw work 











prductintkin 





terstcars 





invenyternarefu 





exchangemdelmeann 


forgot 





clip the way 


aeveythi same 


houpuction poduces systes 





limternal rena 





elogical ita 
he theshold 


i 





asking urself 


























the theshold i asking urself 
vent plat foment ice sources 
the mutter/energy enfracture 
cetripet fates of insiutol 
again differen berm 

carports plafr legal 

law tea law that the 





Pax 





errets nice 
gymnastic co 
betwee 
clip the way 





n foami 





that hour 
rridor exhue 





ng all ejects 
aeveythi same 


houpuction poduces systes 





el ita 


limternal rena 





ogical 


upsides homes California 


of oaks then feral inform 





traced thirsts eater 





Ss itribution noding bei 
who eyebrowed is electrical 








manufacturer the 
broccoli cars have thighs 








£ 


abstai femur abstration 
crode doeth this law work 





prduct ink kinetic erstcars 





inven yter nare fu 





exchange made lemonade forgot 


vent plat foment ice sources 
the mutter/energy 





ro 


cetripet fates of 











again berm the theshold 





carports legal 
law tea law that the 


< 


ferrets nice that hour 








gymnastic corridor 

between foaming all ejects 
clip the way same 

poduces systes 

elogical rena i asking 





upsides homes California 


£ 


of oaks then feral inform 








traced thirsts eater 
s noding bei 
who eyebrowed is electrical 





manufacturer the 

broccoli cars have thighs 
femur abstration 

crode this law work 
prduct ink kinetic 





££ 


inven nare fu 
exchange made lemonade forgot 


vent plat foment ice sources 





the mutter/energy 


Pax 


fates of again berm the 








carports legal 
law tea law that the 


pos 


ferrets nice that hour 





gymnastic corridor 
between foaming all ejects 
clip the way same 





poduces rena i asking 
upsides homes California 
of oaks then feral inform 





traced thirsts eater 
s nodding 
who eyebrowed is electrical 








manufacturer the 
broccoli cars have thighs 
femur this law work 





ink kinetic nare fu 





exchange made lemonade forgot 


£ 


the mutter/energy fates of again berm the 
carports legal law tea law that the 








between foaming all ejects 
clip the way same poduces i asking 





ves 


upsides homes California 
vent plat foment ice sources 
of oaks then feral inform 





traced thirsts eater 
nodding who eyebrowed is electrical 











manufacturer the 
broccoli cars have thighs 


Po) 


emur this law work 





ink kinetic exchange made lemonade forgot 


£ 


ferrets nice that hour gymnastic corridor 





homes California broccoli 


have thighs 















































vent plat ice sources thirsts eater 
nodding who is electrical 

the mutter/energy fates of berm the 
carports legal law tea that the 
between all ejects femur law work 
clip the way same i asking 

ink kinetic exchange lemonade forgot 
ferrets nice that gymnastic corridor 
of oaks feral inform manufacturer the 
who is electrical 





California brocco 


li have 


at ice sources 





thighs pl 





th 





irsts eater mutte 


r/energy 


berm the 


£ 


fates 
legal 








w tea 





1 ejects 


w work the way 


me j 


that 


£ 








the 











emur 





asking kinet 


sa 





ic exchange lemon 


ade forgot nice 





hat gymnastic cor 


the 


Pes 


ridor 





ral in 


who 


Torm manutl 


ras 


ES 


£ 


oaks 





a 


is electrical 





California crocodil 


€ 








lips have thighs pleroma 


at ice sources thimble 





firsts eater mutant 
roar/energy fates of 
berm the legal laminates 
who tea that the albumin 





loop ejects femur lake 
while work the way saps 
meat in asking knit 
isosceles exchange lemon 
wade forgot nice toes 





hat gymnastic corpuscle 
rigor the oaks febrile 








vas 


railroads inform alfalfa 





Alberto Toscano, Logistics and Opposition (2011) 

Narcissistically mesmerised by hackers, interns and precarious academics, radical theorists of 
post-Fordism have ignored what Bologna calls ‘the multitude of globalisation’, that is all of those 
who work across the supply chain, in the manual and intellectual labour that makes highly 
complex integrated transnational systems of warehousing, transport and control possible. In this 
‘second geography’ of logistical spaces, we also encounter the greatest ‘criticality’ of the system 
— though not, as in the proclamations of The Coming Insurrection, in the isolated and ephemeral 
act of sabotage, but in a working class which retains the residual power of interrupting the 
productive cycle — a power that offshoring, outsourcing, and downsizing has in many respects 
stripped from the majority of ‘productive’ workers themselves. 


The electrical grid provides an apt transition to reflecting on the relationship between the 
logistics of capital and the spatial politics of anti-capitalism in a manner that does not merely 
involve the bare negation or mere sabotage of the former by the latter. The power grid 
(contrasted with the railway network) was in fact a system whose capabilities for coordinated 
decentralisation were emphasised by Mumford as a necessary model for a shift out of an 
aimlessly urbanising capitalism. Following Mumford, a number of Marxist theorists have of late 
reflected — in a mode that, to borrow a recent quip from David Harvey, we could call 


pre-communist rather than post-modern — on what aspects of contemporary capitalism could be 
refunctioned in the passage to a communist society. Obversely to The Coming Insurrection, they 
have asked how could a high-speed rail system or an electrical network be rendered not 
useless, but useful — in what would clearly need to be a thoroughly redefined conception of use, 
one not mediated and dominated by the abstract compulsions of value and exchange. 


The question of what use can be drawn from the dead labours which crowd the earth's crust in a 
world no longer dominated by value proves to be a much more radical question, and a much 
more determinate negation than that of how to render the metropolis, and thus in the end 
ourselves, useless. 


Mike Davis, Who Will Build The Ark? (2010) 

The conservation of urban green spaces and waterscapes, for example, serves simultaneously 
to preserve vital natural elements of the urban metabolism while providing leisure and cultural 
resources for the popular classes. Reducing suburban gridlock with better planning and more 
public transit turns traffic sewers back into neighbourhood streets while reducing greenhouse 
emissions. 


There are innumerable examples and they all point toward a single unifying principle: namely, 
that the cornerstone of the low-carbon city, far more than any particular green design or 
technology, is the priority given to public affluence over private wealth. As we all know, several 
additional Earths would be required to allow all of humanity to live in a suburban house with two 
cars and a lawn, and this obvious constraint is sometimes evoked to justify the impossibility of 
reconciling finite resources with rising standards of living. Most contemporary cities, in rich 
countries or poor, repress the potential environmental efficiencies inherent in human-settlement 
density. The ecological genius of the city remains a vast, largely hidden power. But there is no 
planetary shortage of ‘carrying capacity’ if we are willing to make democratic public space, 
rather than modular, private consumption, the engine of sustainable equality. Public 
affluence—represented by great urban parks, free museums, libraries and infinite possibilities 
for human interaction—represents an alternative route to a rich standard of life based on 
Earth-friendly sociality. Although seldom noticed by academic urban theorists, university 


campuses are often little quasi-socialist paradises around rich public spaces for learning, 
research, performance and human reproduction. 


Brian Ashton, The Factory Without Walls (2006) 

A team of researchers from the Cardiff Business School studied the chain of actions required to 
make a can of cola. The whole process, starting at the Bauxite mine in Australia and ending with 
the can in somebody’s refrigerator took no less than 319 days. Of that time only three hours 
were spent on manufacturing, the rest was spent on transport and storage. An advertisement for 
the shipping company P&O Nedlloyd claims that the journey of one single container can involve 
literally a hundred people. These range from the guy who loaded the container to the IT people, 
from the logistics planners to the dockers, through the haulage drivers to the warehouse 
workers, from the customs officer to the captain of the ship. This highlights time and labour. The 
control of these two factors is the major concern for those charged with the management of 
supply chains. 


Autonomist marxism sees the struggle of the working class as the driver of capitalist 
development. In the ’70s capital started to attack the concentrations of working class power that 
some have called the mass worker. It attacked on three fronts. It started to break up the 
rigidities imposed on production by working class militancy using technology to de-skill the 
workers and reconfigure the factory layout. It started to relocate some productive capacity to 
smaller sites, sub-contracting the work to other companies. And it used the state to impose 
crisis upon the working class. It was largely successful in its project and as the 80s developed, 
defeat followed defeat for the working class. A political composition forged in battle was 
dismantled and discarded. It seems to this old car industry worker that it wasn’t only capital that 
discarded us but that quite a number of communist intellectuals turned their backs on us, too. 


Working class composition comes from struggle, but first capitalists have to bring the workers 
together and impose the discipline of production upon them. In the present period we can only 
understand how that discipline is imposed if we take a global approach. The technical 
composition of capital is spread across the world, as are the workers in the commodity’s supply 
chain. Discipline under such a system is imposed through the application of kaizen (continuous 
improvement) and just-in-time stock delivery combined with the application of information 
technologies that police the workers’ productivity. 


Charmaine Chua, Logistics, Capitalist Circulation, Chokepoints (2014) 


Since the 1970s, the revolution in logistics and supply chain management has shifted capital’s 
focus from its sites of production to its sites of circulation: no longer able to generate substantial 
profit from the mechanized and labor-saving technologies of factory manufacturing, firms began 
to experiment with increasing the speed and efficiency through which commodities could 
circulate across the globe. Thus the rise of business logistics: the management of complex 
networks that coordinate the stocking, distribution, and transportation of services and 
commodities in international space. 


Sped along by transport deregulation and an associated wave of firm competition and 
consolidation, the containerization of bulk goods now allows a single dockworker to do what it 
took an army to accomplish in the past. Innovations in production technologies, such as flexible 
production, demand-driven manufacturing, mixed model production, and the just-in-time 
organization of inventory and delivery systems ensure that risks of interruption are reduced by 
limiting overheads, building ‘fault tolerance’ into logistics systems, and collecting and distributing 
data about the demand and supply of commodities at ever quicker speeds. Above all, logistics 
workers now choreograph and coordinate these circulatory flows across great international 
distance, so that workers across the global supply chain are pitted against each other to 
increase the competition for scarce jobs, drive down wages, and exploit wage differentials 
between core and periphery. So massive is the operation of these circulatory flows that over 
90% of world trade by value travels across the sea via the behemoth container ships and oil 
tankers of the shipping industry. If that statistic does not surprise you, try this anecdote: it is now 
cheaper to ship freshly caught fish from the West Coast of the United States to China to be 


deboned and filleted by Chinese workers and then shipped back again, than it is to pay for the 
cost of that work under U.S. labor regulations. 
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Wikipedia, Containerization 

During World War II, the US Army started to combine items of uniform size, lashing them onto a 
pallet, unitizing cargo to speed the loading and unloading of transport ships. In 1947 the 
Transportation Corps developed the Transporter, a rigid, corrugated steel container with 9,000 Ib 


(4.1 t) carrying capacity, for shipping household goods of officers in the field. It was 8' 6" long, 6' 
3" wide, and 6' 10" high (2.59 x 1.91 x 2.08 m), with double doors on one end, was mounted on 
skids, and had lifting rings on the top four corners.[12][13] During the Korean War the 
Transporter was evaluated for handling sensitive military equipment and, proving effective, was 
approved for broader use. Theft of material and damage to wooden crates convinced the army 
that steel containers were needed. 


In 1952 the US army developed the Transporter into the CONtainer EXpress or CONEX box 
system. Based on the Transporter, the size and capacity of the Conex were about the same,[nb 
1] but the system was made modular, by the addition of a smaller, half-size unit of 6' 3" long, 4' 
3" wide and 6' 1074" high.[16][17][nb 2] CONEXes could be stacked three high, and protected 
their contents from the elements.[14] 


The first major shipment of CONEXes, containing engineering supplies and spare parts, was 
made by rail from the Columbus General Depot in Georgia to the Port of San Francisco, then by 
ship to Yokohama, Japan, and then to Korea, in late 1952; shipment times were almost halved. 
By the time of the Vietnam War the majority of supplies and materials were shipped by CONEX. 
By 1965 the US military used some 100,000 Conex boxes, and more than 200,000 in 
1967.[17][21] making this the first worldwide application of intermodal containers.[14] After 
theUS Department of Defense standardized an 8-foot by 8-foot cross section container in 
multiples of 10-foot lengths for military use, it was rapidly adopted for shipping purposes.[citation 
needed] 


The railways of the USSR had their own small containers.[22] 


In 1955, former trucking company owner Malcom McLean worked with engineer Keith Tantlinger 
to develop the modern intermodal container. The challenge was to design a shipping container 
that could efficiently be loaded onto ships and would hold securely on long sea voyages. The 
result was a 8 feet (2.4 m) tall by 8 ft (2.4 m) wide box in 10 ft (3.0 m)-long units constructed 
from 2.5 mm (0.098 in) thick corrugated steel. The design incorporated atwistlock mechanism 
atop each of the four corners, allowing the container to be easily secured and lifted using 
cranes. After helping McLean make the successful design, Tantlinger convinced him to give the 
patented designs to industry; this began international standardization of shipping containers. 
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Wikipedia, Containerization 

It has been predicted that, at some point, container ships will be constrained in size only by the 
depth of the Straits of Malacca, one of the world's busiest shipping lanes, linking the Indian 
Ocean to the Pacific Ocean. This so-called Malaccamax size constrains a ship to dimensions of 
470 m (1,542 ft) in length and 60 m (197 ft) wide. 
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AUTO INDUSTRY 


Management by Stress 
by Jane Slaughter 


The management-by-stress system 


The changes in management and the union contract allowed the implementation of a total 
system often called "synchronous manufacturing,” but more fully described by the term 
"management by stress." Management by stress is the most sophisticated version of team 
concept, even though it contradicts many traditional notions of good management. 


According to conventional managerial wisdom, companies want extra parts and extra workers 
on hand to cover for any glitches that may arise. The goal is never to allow a breakdown to halt 
production. The management-by-stress system stretches the whole production 
system--workers, the supplier network, managers--like a rubber band to the point of breaking. 
Using the "just-in-time" inventory system, components are delivered only as they are 
needed--often directly from supplier plant to the moving assembly line. There are no banks of 
extra parts or readily available replacements for absent workers. Breakdowns in production are 
thus inevitable--but they are welcomed. A breakdown reveals a weak point--is a worker's tool 
designed poorly? should a supplier be subjected to more pressure to deliver promptly? Such 
weak points can then be corrected, creating a stronger system than before. 


The device which best illustrates management by stress is andon. This Japanese term refers to 
a system of visual display boards placed above the assembly line throughout the plant. For 
purposes of illustration, imagine an andon board which shows each worker station with one of 
three lights: a green light indicates there are no problems; a yellow light shows that the operator 
is having trouble keeping up and needs help; and a red light means there is a problem which 
requires stopping the line. 


The yellow light flashes when the operator pulls a cord. If the operator does not pull the cord 
again within a fixed interval, say 30 seconds, the red light comes on and the line stops. In the 
traditional U.S. manufacturing operation, management would want to see nothing but green 
lights. Engineers would design enough slack into machinery, operations and labor power so that 
the plant could always operate in the green. 


But under management by stress, "all green" is undesirable. It means that the system is not 
running as fast or efficiently as it might. It is far preferable to have yellow lights flashing fairly 
frequently, indicating that the workers, and the system as a whole, are being stretched to their 
limits. 


Once the system has been fine-tuned, it can be further stressed by increasing the line speed or 
cutting the number of workers. Resources can be taken away from stations which are always 
green. The ideal state is achieved when the plant is running with all stations just on the line 
between green and yellow. 


The idea that the system is in some sense self-balancing and ever improving has great appeal 
to the engineer or technocrat, particularly after seeing years of waste and mismanagement in 
traditional factories. The opportunity for tighter control is obvious. The problem is that most of 
this control is exerted over human beings. 


Smriti Chand 
The Kaizen Approach for Improvement of Business Process! 


“Kaizen” is the name given by Japanese to the concept of “continuous incremental 
improvement”. “Kai” means “change” and “zen” means “good”. “Kaizen” therefore means making 
changes for the better on a continual, never-ending basis. The improvement aspect of kaizen 


refers to both people and processes. 


Kaizen strategy is the single most important concept in Japanese management — the key to 
Japanese competitive success. Kaizen involves “on-going” improvement involving every one — 
top management, managers and workers. 


If the kaizen philosophy is in place in an organisation, all aspects of the organisation should be 
improving all the time. People, processes and management practices should improve 
continually, “good enough is never good enough”. 


Wikipedia, Kanban 

Kanban (literally signboard or billboard in Japanese) is a scheduling system for lean and 
just-in-time (JIT) production. Kanban is a system to control the logistical chain from a production 
point of view, and is an inventory control system. Kanban was developed by Taiichi Ohno, an 
industrial engineer at Toyota, as a system to improve and maintain a high level of production. 


A typical electronic kanban system marks inventory with barcodes, which workers scan at 
various stages of the manufacturing process to signal usage. The scans relay messages to 
internal/external stores to ensure restocking of products. Electronic kanban often uses the 
internet as a method of routing messages to external suppliers and as a means to allow a real 
time view of inventory, via a portal, throughout the supply chain. 
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Wikipedia, Theory of Constraints 


The theory of constraints (TOC) is a management paradigm that views any manageable system 
as being limited in achieving more of its goals by a very small number of constraints. There is 
always at least one constraint, and TOC uses a focusing process to identify the constraint and 
restructure the rest of the organization around it. 


TOC adopts the common idiom "a chain is no stronger than its weakest link." This means that 
processes, organizations, etc., are vulnerable because the weakest person or part can always 
damage or break them or at least adversely affect the outcome. 


The theory of constraints (TOC) is an overall management philosophy introduced by Eliyahu M. 
Goldratt in his 1984 book titled The Goal, that is geared to help organizations continually 


achieve their goals. 


(Cox, Jeff; Goldratt, Eliyahu M. (1986). The goal: a process of ongoing improvement. 
[Croton-on-Hudson, NY]: North River Press. ISBN 0-88427-061-0.) 
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Theory of Constraints 

The goal of a commercial organization is: "Make more money now and in the future", and its 
measurements are given by throughput accounting as: throughput, inventory, and operating 
expenses. 


The five focusing steps aim to ensure ongoing improvement efforts are centered on the 
organization's constraint(s). In the TOC literature, this is referred to as the process of ongoing 
improvement (POOGI). 
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Theory of Constraints 

Types of (internal) constraints 

Equipment: The way equipment is currently used limits the ability of the system to produce more 
salable goods/services. 

People: Lack of skilled people limits the system. Mental models held by people can cause 
behaviour that becomes a constraint. 

Policy: A written or unwritten policy prevents the system from making more. 
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Theory of Constraints 

Drum-buffer-rope is a manufacturing execution methodology, named for its three components. 
The drum is the physical constraint of the plant: the work center or machine or operation that 
limits the ability of the entire system to produce more. The rest of the plant follows the beat of 
the drum. They make sure the drum has work and that anything the drum has processed does 
not get wasted. 


The buffer protects the drum, so that it always has work flowing to it. Buffers in DBR have time 
as their unit of measure, rather than quantity of material. This makes the priority system operate 
strictly based on the time an order is expected to be at the drum. Traditional DBR usually calls 
for buffers at several points in the system: the constraint, synchronization points and at shipping. 
S-DBR has a buffer at shipping and manages the flow of work across the drum through a load 
planning mechanism. 


The rope is the work release mechanism for the plant. Orders are released to the shop floor at 
one "buffer time" before they are due. In other words, if the buffer is 5 days, the order is 
released 5 days before it is due at the constraint. Putting work into the system earlier than this 
buffer time is likely to generate too-high work-in-process and slow down the entire system. 
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new poem 4.3 


a rogue infinity crawls over the icy streets. 

the spiel is that ‘poetry’ is different than ‘text— 

and between those is ‘writing’. 

what distinguishes them from each other? 

‘poetry’ is aesthetic, read out loud at ‘poetry readings’ — 

i try not to go to poetry readings. 

‘texts’ are more experimental in nature 

having the aura of sanctity over them— 

at least. so it’s said. 

for instance, religious ‘texts’. 

i do ‘writing’—trying to be free as possible in the form of ‘poetry’. 
‘writing’ can be anything— 

even have no outward distinctions. 

categories mean nothing, it could be said— 

they are merely a convenience. 
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Mark Levinson, Container Shipping and the Economy (2006) 

By one careful study, the United States imported four times as many varieties of goods in 2002 
as in 1972, generating a consumer benefit—not counted in official statistics—equal to nearly 3 
percent of the entire economy. The competition that came with increased trade has diffused new 
products with remarkable speed and has held down prices so that average households can 
partake. 


In 1961, before the container was in international use, ocean freight costs accounted for 12 
percent of the value of U.S. exports and 10 percent of the value of U.S. imports. According to 
the staff of the Joint Economic Committee of Congress, “these costs are more significant in 
many cases than governmental trade barriers,” noting that the average U.S. import tariff was 7 
percent (3). This process was so expensive that in many cases selling international was not 
worthwhile. “For some commodities, the freight may be as much as 25 percent of the cost of the 
product,” two engineers concluded after a careful study of data from 1959 


Brian Cudahy, The Containership Revolution: Malcom McLean’s 1956 Innovation Goes Global 
A vessel bearing the unusual name Ideal X was a run-of-the-mill T-2 tanker, similar to countless 
others that moved petroleum from the Texas oil fields to northern refineries. But when Ideal X 
cast off from Berth 24 at the foot of Marsh Street in Port Newark, New Jersey, on April 26, 1956, 
and set a course for Houston, Texas, it was more than another tanker heading south in ballast to 
pick up additional product. Installed above the vessel’s main deck was a special spar deck—a 
raised platform or porch—with longitudinal slots to which were attached the bodies of 58 trailer 
trucks. These were not trucks in any conventional sense—the 58 units had been detached from 
their running gear on the pier and had become containers. Arriving in Houston six days later, the 
58 trailers were hoisted off Ideal X, attached to fresh running gear, and delivered to their 
intended destinations with no intermediate handling by longshoremen. McLean had 
orchestrated a pioneering voyage. In preparation, he had acquired a small steamship company 
in early 1955 to convert into an adjunct of his trucking enterprise. Based in Mobile, Alabama, the 
Pan Atlantic Steamship Company was founded in 1933 and was a subsidiary of the Waterman 
Steamship Company. McLean soon acquired the parent company also, although Waterman 
eventually would move out of McLean’s control and resume an independent identity. Pan 
Atlantic, however, would evolve into what many knowledgeable maritime observers would call 
the most important and most successful deepwater steamship company to operate as part of 
the U.S. Merchant Marine. Sea-Land Service In 1960, McLean hauled down the blue-and-white 
Pan Atlantic house flag and renamed his maritime venture Sea-Land Service. Although Ideal X 
and three other converted T-2 tankers that entered Pan Atlantic service in 1956 are often called 
the world’s first successful containerships, the basic design features that characterize the 
modern containership were not introduced until 1957. Design Innovations On October 4, 1957, 
the Soviet Union launched Sputnik |, the world’s first earth-orbiting satellite. On that same day, 
the Pan Atlantic ship Gateway City steamed away from Port Newark and headed south to 
Miami, then on to Houston. Ideal X had transported containers that were individually attached to 
a flat spar deck, but Gateway City, a World War II cargo ship identified as a C-2 Class vessel, 
had been thoroughly rebuilt to stack containers one atop another in below-deck racks and to 
haul additional units stacked atop each other as deck cargo. The 524-foot Ideal X could handle 
58 trailers, but the 450-foot Gateway City could accommodate 226. In many respects, the 
voyage of Gateway City signaled the onset of the contemporary containership era. 


Brian Cudahy, The Containership Revolution: Malcom McLean’s 1956 Innovation Goes Global 
McLean’s Sea-Land Service remained the pacesetter of the containership industry, and the 
company continued to expand its fleet of U.S.-flag vessels and to open up new services. In the 
late 1960s McLean was able to tap an interesting market—moving supplies to and from South 
Viet Nam for the U.S. military. McLean convinced the military that containerization could solve 
many troublesome problems associated with maintaining an effective chain of supply. McLean 
and his representatives made the case that waterfront theft from conventional cargo ships in 
Viet Nam was so serious that a hefty percentage of inbound material was winding up in enemy 
hands. Just as containerization was able to reduce dockside pilferage in U.S. ports, so too it 
could thwart efforts by Viet Cong sympathizers to steal war material intended for U.S. soldiers. 


McLean also was aware that a considerable portion of traditional manufacturing was shifting 
from North America to Asia. Because vessels bound for Viet Nam were returning to North 
America largely empty, McLean established a triangular trade from the West Coast to Viet Nam 
with war supplies, from Viet Nam to Japan and Hong Kong empty, and then back across the 
Pacific with commercial cargo from Asia to North America. When transpacific trade assumed an 
important role in Sea-Land operations, McLean teamed up with Southern Pacific Railroad to 
develop the first double-stack freight car for carrying containers inland from West Coast ports. 
The implications and impacts of the Viet Nam War continue to be debated. Nevertheless, the 
transpacific logistical supply line that was established in support of the war provided another 
dramatic example of the efficiencies of containerships. 
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DCVelocity July 1, 2007 


If you have an old photo of the Ideal-X lying around, the organizers of the McLean Container 
Center would like to hear from you. The center kicked off a campaign last month to collect 
artifacts, historical data, and photos that document the history of containerization in the maritime 
world for display at its museum. 


Located in Kings Point, N.Y., the center is named for the late Malcom McLean, who made the 
first ocean container shipment back in 1956 when he loaded 58 highway trailers onto the Ideal- 
X, a modified World War II tanker. McLean's innovation is credited with revolutionizing world 
commerce and accelerating the pace of globalization. 


The American Maritime Museum and Bland Library at the U.S. Merchant Marine Academy will 
house and maintain the artifacts, which will be available to historians, researchers, students, 
and the public. "The story of the container industry is a spectacular one," says Center Chairman 
Paul F. Richardson, "but for all the immense benefits it has brought to the world, it's still less 
understood than it should be. The shipping container is called the box that changed the 
world—and not just maritime commerce. It changed global economies, societies, and cultures 
too." 


The center also is intended to serve as a resource and catalyst for the advancement of 
containerization technology, notes Richardson. “Malcom McLean was a leading transportation 
innovator of the 20th century, and all of our board members had the honor of knowing him,” 
Richardson adds. “It is important to compile as complete and accurate a historical account of 
containerization and its far-reaching effects as possible. The U.S. Merchant Marine Academy at 
Kings Point is the ideal location for the center.” 
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THE JIM LEFTWICH PAPERS 1993-2002: 

GUIDE AND INVENTORY 

SPEC.CMS.86.7 

(The Avant Writing Collection 

Guide Compiled by Sarah Hogue & John M. Bennett) 
The Rare Books and Manuscripts Library 

The Ohio State University Libraries 


INTRODUCTION 


This collection is a continuation of the materials found in the Jim Leftwich Papers, 1975-1999 
(SPEC.CMS.86 and its sections CMS.86.1, CMS.86.2, CMS.86.3, CMS.86.4, CMS.86.5, 
CMS.85.6). It includes manuscripts, original art work, visual poetry, correspondence, mail art, 
publications, and other material. The manuscripts, visual poetry, and art work, by Leftwich and 
many others, are mainly from 1999-2002 (with a few earlier), while the publications include 
some material starting about 1989. The correspondence deals with Xtant, Xtantbooks, Juxta, 
literary matters, writing, poetics, visual poetics, and many related matters, and includes literary 
texts. 


Note: This collection was donated to The Ohio State University Libraries by Jim Leftwich in 
2002. 


John M. Bennett 
August 2003 
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peter ganick, from new poems 4.14: 


lunch hour goes by in this busy restaurant 
defending the word lighted on this screen. 
some long-faced operative closes down this 
shout-filled room. not at fault, the laughter 
is aware of happy children nearby. so much 


confetti, these words, someday i'll write a 


‘real’ poem. 
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new poems four 
© 2015 Peter Ganick 


an introductory section 


for an experimental poet, as i have been for a significant period of writing, these poems are an 
‘experiment’ in themselves by going back to the more traditional conventional syntax mode of 
poetry. not forced or in any way alien-to-the-poet, these are a natural strain of writing that is 
occurring in me at this time. i have written so much ‘difficult’ poetry, the new writing is a 
refreshing change—and that is why they are called ‘new poems’. 

there are two poets who used of the word ‘new’ related to poetry/poems that come to 
mind—ezra pound and ranier maria rilke. it would be an interesting study to make some 
theoretical comparison between isues in all three writings [if i can be so bold]. how does the 
word ‘new’ relate to the use of that word in pound’s and rilke’s poetry? what constitutes ‘new’ in 
poetry—whether in a single poem, a book, a period of a poet’s writing? what causes a poet’s 
mode to change? how does it seen in relationship to the previous & subsequent writing? is it 
truly ‘new’? for the poet, for his audience? should readers give the new writing a special look as 
the poet claims the poems are ‘new’ poems? a poem can be ‘new’ even if it’s the 
same-old-poem over and over again—but written a week later...it’s ‘next-week’s-poem’. 

the ‘new poems’ will be updated section by section at intervals depending on how much has 
been written. i will not be hurrying... 


a footnote follows: these poems might have been called 'hypnagogic poems' a while back [from 
OE WordBook . hynagogia--the psychology of or relating to the state immediately before falling 
asleep]. 

when writing these poems, by the end of a few lines, i would occasionally enter a hypnagogic 
state and then snap back to normal consciousness. who knows? maybe this is a form of apnea, 
[apnea--temporary cessation of breathing, especially during sleep: thousands suffer from sleep 
apnea]. -also from OE WordBook. 


these two conditions, could be the same, except the prior starts from the waking state to 
sleep-to waking state, the latter from within sleep-to-sleep-to-waking. however the poems are 
written, the poet feels hypnogogia is a part of the process of their composition. 
to illustrate: i'll be writing a line of poetry and 'nod off but my fingers will continue to type some 
letters related to the words ongoing in my mind. 
upon waking, i'll be confronted by a jumble of letters only partially-related to the words that were 
going on in my mind during the 'sleep' state. 
by the time i ‘awaken’, the words intended are only present in mind partially & most of the tie not 
summonable to mind except approximately. 
sleep is one of the greatest mysteries of all things in human experience--why we need to sleep, 
what goes on in the body when we sleep, why do we partially awaken during sleep at specific 
points, & the big one: why do we dream? 
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Krzysztof Lewandowski 

In many articles we can read that containers weren't in Europe before 1966, when ship SS 
Fariland came with 35 feet containers invented by Keith Tantlinger for Sea Land Company 
owned by Malcom McLean. The focus of this study is on the problem with development norms 
for European containers. Thus, the main definitions and briefly literature overview in the 
analysed research area are given. Later, the information about these constructions are 
developed. Article presents Czechoslovak activity to preparation of three European norms for 
containers, which were described before Second World War. 


Lewandowski, Krzysztof (2014). "Czechoslovak activity to prepare European norms for 
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Polonia Restituta, the French Legion of Honour 
(Sth class). 


2. STRUCTURES FOR THE TRANSPORT 
OF CONTAINERS 


In 1919, Stanislaw Rodowicz, Eng. developed 
the first draft of the container system in Poland. 
For that development, he obtained the French 
patent FRSOTS33A, Wagon a ecaisses mulniplex 
amovihles at interchangeables, Rodowice 18 Dee 
1919 (Fig.2), which contains complete solution of 
the container system, inchading mail cars and 
designs of as many as four versions of containers. 


two sources: the Industry and Commerce 
magazine, R. | (1920) No, 13 page 10°, and 
the New Book, 1935 R. Hp. 3”. 

The prototype biaxial wagon was sebjected to 
practical testing, This version was the subject of 
the following patents: 

a) Great Britain: GB1S5S96 (A) — 1921-10-13, 
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Fig. 2. Original drawings of the Stanislaw Rodowicz's patent on vebicles and containers of 1919", 
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Lewandowski, Krzysztof (2014). "Stanistaw Rodowicz, Eng. The Forgotten Pioneer of 
Containerization in Poland". Logistics and Transport 23 


Wikipedia, Intermodal Container 


By the 1830s, railways on several continents were carrying containers that could be transferred 
to other modes of transport. The Liverpool and Manchester Railway in the United Kingdom was 
one of these. "Simple rectangular timber boxes, four to a truck, they were used to convey coal 
from the Lancashire collieries to Liverpool, where they were transferred to horse-drawn carts by 
crane." Early versions of standardized containers were used in Europe before World War II. 
Construction of these containers had a steel frame with wooden walls, floor, roof and doors. 


From 1949 onwards, engineer Keith Tantlinger repeatedly contributed to the development of 
containers, as well as their handling and transportation equipment. In 1949, while at Brown 
Trailers Inc. of Spokane, he modified the design of their stressed skin aluminum 30-foot trailer, 
to fulfil an order of two-hundred 30 by 8 by 8.5 feet (9.1 m x 2.4 m x 2.6 m) containers that 
could be stacked two high, for Alaska-based Ocean Van Lines. Steel castings on the top corners 
provided lifting and securing points. 

In 1955 trucking magnate Malcom McLean bought Pan-Atlantic Steamship Company, to form a 
container shipping enterprise, later known as Sea-Land. The first containers were supplied by 
Brown, where McLean met Keith Tantlinger, and hired him as vice-president of engineering and 
research. Under the supervision of Tantlinger, a new 35 ft (10.7 m) x 8 ft (2.4 m) x 8 ft 6 in (2.6 
m) Sea-Land container was developed, the length determined by the maximum length of trailers 
then allowed on Pennsylvanian highways. Each container had a frame with eight corner 
castings that could withstand stacking loads. Tantlinger also designed automatic spreaders for 
handling the containers, as well as the twistlock mechanism that connects with the corner 
castings. 
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Wikipedia, Ideal X 


SS Ideal X, a converted World War II T-2 oil tanker, was the first commercially successful 
container ship. 


Built by The Marinship Corporation in 1948 as Potrero Hills, she was later purchased by Malcom 
McLean's Pan-Atlantic Steamship Company.[5][6][7] In 1955, the ship was modified to carry 


shipping containers and rechristened Ideal X. During her first voyage in her new configuration, 
on April 26, 1956[8] the Ideal X carried 58 containers from Port Newark, New Jersey, toPort of 
Houston, Texas, where 58 trucks were waiting to be loaded with the containers.[9] It was not the 
first container ship, however. The Clifford J. Rodgers, operated by the White Pass and Yukon 
Route, made its debut in 1955. 


In 1959, the vessel was acquired by Bulgarian owners, who rechristened her Elemir. The Elemir 
suffered extensive damage during heavy weather on February 8, 1964, and was sold in turn to 
Japanese breakers. She was finally scrapped on October 20, 1964, in Hirao, Japan. 


from Rails North, The Container Ship Clifford J. Rogers 


Although it is often stated that the Clifford J. Rogers was the first ship ever designed and built to 
handle containerized freight, that is probably not true. M.V. Kooringa of Associated Steamships, 
Melbourne, may have been the first ship designed specifically to carry containers. Brian J. 
Cudahy, in "Box boats: how container ships changed the world", says that the Clifford J. Rogers 
"...may well be the first vessel in the world to be outfitted with below-deck cells for carrying 
containers." In 1950, the United Steamship Company of Copenhagen built two coastal vessels 
to carry cargo in containers that could be moved directly from ship to road transport. Malcolm 
MacLean was the first to use containers the size of truck vans - he converted two tankers to 
carry a deck cargo of truck vans in 1958, running from American Gulf ports to Atlantic ports. 


Montreal Gazette, Montreal, Quebec, May 17, 1955 

Vickers Yard Launches Ship For B.C. Run 

The Rogers is reported to be the first ship on the Pacific coast that will use the "caisson" system 
of transporting cargo. The system involves use of metal containers for all cargo, saving on 
handling time and possible cargo damage. 


The White Pass Container Route News, January 1969 

Hull number 294, the start of the White Pass & Yukon Routes' second ship, was launched at 
Canadian Vickers shipyard, Montreal, Saturday, December 7. 

The hull was moved immediately to a "fitting dock" for completion of her upper works and 
installation of machinery. It is expected the ship will be completed and officially commissioned 
June 1969. 


Wikipedia, MV Kooringa 


MV Kooringa was the world's first fully cellular purpose-built container ship and was built by 
Australian company, Associated Steamships Pty. Ltd. in partnership with Mcllwraith, McEacharn 
& Co and commissioned in May 1964.[1] It was built at the New South Wales State Dockyard at 
Dykes Point, Newcastle as a "custom-designed cellular container ship to handle 20-ton 
containers".[2] 


The 6,750 ton ship was designed to handle 10,000 tons of containerised cargo in 36 hours by 
being loaded and unloaded simultaneously. It entered the Melbourne-Fremantletrade in 1964.,[3] 
arriving at Fremantle Harbour on 19 June that year. 


The ship was named after the now closed mining town of Kooringa, South Australia. 
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